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UNIVERSITY OF OTTAWA, PROTECTION SERVICES LAUNCHES

NEW BAIT LOCKER PROGRAM
Submitted by: Martin Grégoire, University of Ottaw  a

Locker thieves watch out!!

The University of Ottawa Protection Services Crime Prevention team and the Sports
Services team have joined forces to launch a new Prevention Program within the
University of Ottawa’s Sports Facilities. This new approach brings some inexpensive
technology on board to get the upper hand on thieves.

The Bait Locker Program consists of equipping selected lockers inside the male and
= female change rooms with compact, self-contained alarms. These alarms will alert
Sports Facility staff members, as well as other users; if and when a locker is forced open.

Posters and permanent signage have been placed in the change room areas, as well as at the
Customer Service counters of the sport facilities notifying all patrons of the program. Public safety is
a main concern for the students and users of the University and Protection Services needs to keep
doing everything it can to prevent the thefts of personal belongings from these areas. It is imperative
that our community members have a positive and safe recreation experience when they visit theses
facilities.

The program is designed to act as a deterrent to potential thieves and raise awareness of the
importance of securing personal items, while at the same time reminding patrons to avoid bringing
items of value to public places. It is also very important for users to realize the importance of
purchasing good quality locks.

For more information on this new program, please contact Martin Gregoire of Protection Services at
613-562-5800 extension 6654.

UPCOMING EVENTS
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IACLEA CERTIFICATE OF ACCREDITATION AWARDED TO UWO

Submitted By: Mike Mics, University of Western Ont  ario

In 2004, the senior administration in
Campus Community Police Service
(CCPS) wanted to determine the
feasibility of having our agency
accredited. The province of Ontario
has standards for municipal and
provincial police and we were not
going to wait until they got around to
creating standards for campus law
enforcement. No other campus police
agency in Canada had ever been
accredited and Director Austen and
Staff Sergeant Mics felt there was no
alternative but to meet the campus
law enforcement standards of the
International Association of Campus
Law Enforcement Administrators
(IACLEA).

We are entrusted with the safety and security of our campus community. They need to know they
have the best campus police service in Canada, as their partner in community safety, in accordance
with a set of recognized standards.

With that mission in mind Staff Sergeant Mics and his aid, Alysia Christiaen, (a former Western law
student who is now a practicing lawyer with Learner and Associates), set forth to create a directives
system and document proof of compliance.

It took four years to create a Directives System from scratch. There were usually no less than 6-10
revisions per chapter followed by training and signed acknowledgments from every member in the
service. Compliance to the standards not only involves documentation but an on-site audit by a team
representing the IACLEA Commission. In the March of 2009 we enlisted the aid of the Brantford
Police Service Accreditation Director, and a police Inspector, to conduct a mock audit. Despite our
best efforts over the years of preparation they found things we needed to tidy up in our files before the
real audit. A mock audit is not required by IACLEA but highly recommended. We spent the month
going through the files once more, tweaking things here and there based on the feedback we had
received and in April 2009 the audit team of Chief Robert Younce, Assistant Chief Robert Fey, and Lt.
Gary Hiller conducted the on-site audit. They did more than just audit our accreditation files. They
monitored our communications centre, did ride alongs, interviewed service members and the
community, and watched investigations and other processes in action. The only thing they didn’t do
was walk around with a white glove checking for dust (but we had housekeeping do a once over just
in case).

In May 2009 we were granted Accreditation by the IACLEA Accreditation Commission. Staff
Sergeant Mics attended the IACLEA conference in Quebec City where he was presented with the
Certificate of Accreditation.

So... now what? In order to keep accredited status the service is required to maintain its Directives
system and produce proof of compliance for the next 12 month period. By next April, and the one
after, the accreditation files need to be shipped to Hartford Ct. for examination and verification. By
year three, we need to prepare for another on-site audit.




BILL 168 & WORKPLACE VIOLENCE POLICIES FOR COLLEGES AND

UNIVERSITIES IN ONTARIO
Submitted by: Tracey Marshall, Durham College
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